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Sl | Decision Taken Action Taken Report
No
1 To develop a structure to collect monthly Done and shared with the application
data developer
2 All departments to devise simple ways to Subcommittee entrusted Dr Akila of
documentthe chaneesand innavetions CATL She created a google doc to
" g fnovat collect details. NISH staff are asked to
tried or implemented fill the doc.
3 To create benchmark for all process Informed HoDs and NISH staff
4 | To permit ASLP students to use computer | Arrangements done
lab till 5.30pm
5] To mandatorily ask all students to own Action to be taken during
dmission201
laptop while joining NISH. Amie20Ts
Sponsors/scholarship to be arranged by
NISH for students from economically poor
family. Vendors to be invited to supply
laptop on instalment basis to NISH
students.
6 To start a stationary counter Entrusted Mr Prasanth and Mr
Vikranth
7 To organise clinical audit Informed Ms Jeena
8 To merge similar clubs/committees Entrusted Ms Raji N R
Gt 0.
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